
From:                                      Peter Hannis Hernandez

Sent:                                       Thu, 06 Oct 2022 19:36:37 +0000

To:                                          sonny@fiume.io

Subject:                                 The Core Truth Weekly

Leigh Coleen Cabalhin



#THECORETRUTH:

7 Principals for Success

Featured Article

https://email.rechat-mail.elliman.com/c/eJwVjbtqxDAQRb_G6mRGb02hYiEsaRII6dKNpDE2-BF25Zj9-9hwqsvhHk7KewfRIgZRk-VKhcSUNGitALxC403oTXXOVSixsGbHqrPw4DJSkwtNc8_zPC209mVbxJjAB01DCRFKMYXDoFA7i2YI3jrPQcxpbO332Zlbp-8nx3H0r21ve-br4lqolbEz97_OvH19fr9n9QNVf4hHem7r-jrzw7Qv3E-baEmjURFDkQTVSaU4S8pAEnSougZWBt2pRY8AA2ppHdlLq5J8tBLY5ozOqFzxH3U5Ta4


Elliman Gives Back: National Day of Service Supports Causes and Communities in Need

From volunteering at food pantries in Connecticut, California and Texas to joining a community garden cleanup in Boston to pedal-

powered fundraising in New York City and The Hamptons, members of the extended Douglas Elliman family gave their time, energy 

and empathy to participate in Elliman Gives Back, the company’s second annual national day of service… The post Elliman Gives Back: 

National Day of Service Supports Causes and Communities in Need appeared first on Elliman Insider.
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On Peter's Mind

 

 

 

Focus on your Strengths.

 

 

There have been three different moments in my career where I became acutely aware that I needed to focus on my 

strengths. 

1. As an agent, once I hit a threshold of 40 deals in a calendar year, I decided to focus only on what I do best—listing 

presentations, negotiating offers, showing properties, and developing new business. Everything else I learned to 

delegate. 

2. As a manager, I realized I could not do everything. As a manager, I narrowed it down to recruiting, coaching, 

problem-solving, and creating culture. I focused on building the office and everything else I delegated. 

3. As a President and founder of Teles Properties, I discovered I am not a good operator, I am not the marketeer, and 

I am not the CFO. But what I like doing is brokerage, coaching, and connecting with salespeople. I love building and 

growing companies. I work hard on culture and giving the company a heartbeat. I like recruiting. I know how to 



connect ideas, people, and properties. I love encouraging and motivating anyone who is struggling, and I'm excited 

to use these strengths in my current role as President of the Western Region for Douglas Elliman. 

It is much easier to focus on your strengths. To be authentic to yourself and trust yourself and your instincts. We are 

all born with unique talents and abilities. Every one of us plays an important role in this world. We are all here for a 

purpose, and I believe you will find your purpose in your strengths, talents, and abilities. Now go out and multiply 

them. Crush it!

Featured Listing

6530 Zuma View Pl Malibu, CA 90265

$17,500,000 | Beds: 4 | Baths: 4.1 | Approx. SF: 4,850 | Acreage: 1.02

Welcome to one of the newest and most exceptional estates on Point Dume and a member of the exclusive Riviera 1 lot ownership (1 of 

only 51) with rare rear beach access to Paradise Cove "The Hut." No detail was missed as this modern casual chic beach home was 

https://email.rechat-mail.elliman.com/c/eJxNjTtuxDAMBU9jdTIoUpTFQkWa3EMSadiAP8GuAyO3j9MFmOph8MZKSIkhR5HJaYmmtVe3FgTEAJCCUKJpJGVmhZ67obGFIcLL-lIvv9d1G23b1r0eYz93t5TM3YglmQlxbIyI0GZRjJQxK7qtLNf1NdDHgJ8P933_f3gWRI8QM4l7lfd5HD9Pb16_dxvX010FhUKWqfsKyj4Ea742qB5wUtTJAgk_Wk4CMAv6yDX-aeprytGDxdaEKTSVXy1ZR6M


carefully designed, built, and finished in June 2020. Many amazing Craftsmen used the finest products to create "The Surfbarn", aptly 

named for its access to two of the finest beaches in Malibu. 

Listing Courtesy of Glen Steele (DRE #: 01480449) 

See Full 

Listing
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Don't miss out on any of the daily episodes!

Check us out on Soundcloud, Spotify, or Apple Podcasts
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President, Western Region

O (310) 595-3888 | M (310) 990-5905

DRE# 00411943

peter.hernandez@elliman.com

See My Bio and Listings
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