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LA Agent Kevin DaSilva on Recruiting, Mentoring and Building Teams
It took Kevin DaSilva less than a decade in the real estate industry to become one of the
top-producing agents at Douglas Elliman’s Manhattan Beach office, in Los Angeles
County. And as the leader of a team of handpicked agents, he is quick to attribute his
success to his emphasis on finding and recruiting the right people to be his teammates.

“I look to my heart,” DaSilva said. “But I also look for people who have a high customer-
service mentality and want to do better. I want to recruit people who are looking to do
more but don’t know where to start.”
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Time to Step It Up

You already know this but you need to hear it again because you are probably not doing it:

1. We all need time off, but if you aren’t on a real vacation, now is not the time to take
unplanned time off. In fact, if anything, I suggest you step it up.

2. Please don’t isolate. Don’t think it’s just you. Start to lean in. Show up for the morning
calls, attend your office sales meetings, and participate in all of the training classes
Douglas Elliman provides. Take advantage of DE’s continuing support and community.

3. Get out of your head and get into action. Your head can be a scary place. Keep moving,
and if you catch yourself worrying, go help someone. Nothing better than thinking of
others to get your mind off yourself.

4. Work out, eat right, get sleep, and take care of yourself. Don’t forget your morning routine.
We hear this all the time, but it is easy to let self-care go first.

5. Study your craft, read books, and constantly look for ways to become better. Now is the
time to take it to the next level.

6. Don't get backlogged with tasks. Work on everything you had put off because you were
too busy. You have the time now.

7. Finally, Prospect, Prospect, Prospect. Talk to people. Pick up the phone. Send text
messages and emails. Never stop selling. You never know where your next sale is
coming from.
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Spanish-Style Stunner

Located in the desired heart of Beverly Hills, this expansive Spanish Colonial estate is set upon
1.5 acres, totally hidden from the street with virtual privacy. Offering grand living interiors paired
with spacious outdoor grounds, amenities include a champion-sized tennis court, a swimming
pool with a waterfall, a 2-story guest house, and a pond with a hewn rock bridge.

1005 Laurel Way | Beverly Hills, California | $33,000,000 or $145,000/mo

Listing: Ernie Carswell
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Don't miss out on any of the daily episodes!
       Check us out on Soundcloud, Spotify, or Apple Podcasts

Soundcloud

Spotify

Apple Podcasts
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